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Transportation 101:
Orientation for Legislators and Staff



Who is TAoT?

• Transportation Advocates of Texas was created in 2010 to bring together 
advocates from around the state to support additional resources for 
transportation.

• Made up of advocacy groups, industry groups, cities, counties, 
chambers all supporting one mission- to increase funding for 
transportation

• Can serve as a resource for you on transportation policy issues or 
questions



TAoT Member Organizations

Bowie County

Nacogdoches EDC

Port of Beaumont

Ports-to-Plains
Alliance

El Paso Chamber

San Angelo EDC

Dallas Regional Mobility Coalition

Tarrant Regional
Transportation Coalition

Port of Corpus Christi AuthorityCity of Laredo

Mission 
EDC

San Antonio 
Mobility Coalition

I-14 Gulf Coast Strategic 
Highway Coalition

Brazos County

Civil Engineering 
Consultants

Cintra US

Austin Chamber of Commerce
AAA Texas/AAA New Mexico
Texas Association of Business
Texas Association of Realtors
AGC of Texas
American Council of Engineering 
Companies, Texas
Texas Transportation Alliance

Port of Houston Authority
Alliance for I-69 Texas
Transportation Advocacy Group-Houston
Williams Brothers Construction



State Agency:  TxDOT

• The Texas Department of 
Transportation is the state agency 
responsible for building and 
maintaining the transportation system 
in Texas.

• There are 25 TxDOT Districts and a 
District Engineer who leads each 
district.

• TxDOT is governed by the Texas 
Transportation Commission, which is 
made up of 5 Gubernatorial 
appointees.



Local Agencies:  
Metropolitan Planning Organizations

There are 24 MPOs in Texas

Abilene
Amarillo
Austin
Beaumont-Port Arthur
Brownsville
Bryan-College Station
Corpus Christi
Dallas-Fort Worth 
(NCTCOG)
El Paso
Harlingen-San Benito
Hidalgo County
Houston-Galveston (HGAC)

Killeen-Temple
Laredo
Longview
Lubbock
Permian Basin
San Angelo
Alamo Area
Sherman-Denison
Texarkana
Tyler Area
Victoria
Waco



Transit Authorities

Corpus Christi RTA

Capital Metro
Houston Metro

Trinity Metro

San Antonio VIA

Denton County 
Transportation Authority

Sun Metro

Dallas Area Rapid Transit



Toll Authorities

Harris County Toll Road Authority

North Texas Tollway Authority



Overview of Regional Mobility
Authorities (RMAs)

Mike Heiligenstein, Executive Director
Central Texas Regional Mobility Authority



Regional Mobility Authorities

North East Texas RMA

Camino Real RMA

Sulphur River RMA

Grayson County RMA

Alamo RMA

Cameron County RMA

Webb County-Laredo RMA

Hidalgo County RMA

Central Texas RMA



UNDER DEVELOPMENTOPEN TO TRAFFIC / UNDER CONSTRUCTION

The Central Texas Regional Mobility Authority Story

TPC (1)                  MPO/TxDOT RMA

$349 M               $  65 M               $224 M        

(1) - TPC – Total Project Cost 
(2) – Includes $130 M loan from MPO
(3) – Grant money provided by MPO/TxDOT
(4) - CTRMA Obligations (includes $180 M in loans from TxDOT)
(5) – Non-tolled elements funded by TxDOT

$140 M               $  80 M               $  60 M 

$402 M               $127 M               $275 M      

$109 M               $  29 M               $  20 M

TPC MPO/TxDOT RMA

$500 M               $127 M (5)                     $373 M

$540 M               $  16 M                 $524 M 

SUB TOTAL              $1.98 B               $518 M (3)                  $1.46 B (4)       

SUB TOTAL                 $1.42 B $184 M (3) $1.24 B (4)

$127 M               $  41 M (5)                         $  86 M 

Phase III (130 Dir Connect)

Phase III (Extension)

Phase I

$743 M               $147 M               $596 M              

$260 M $    - $260 M
_

Sy
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B
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$233 M $  70 M $163 M (2)      

_

TOTAL                         $3.40 B               $702 M (3)                 $ 2.70 B (4)      

This represents nearly 5x leveraging of the region’s funds to deliver 
expedited infrastructure  

TPC MPO/TxDOT RMA

$  60 M 

$  60 M 







TxDOT Funding Sources and the Unified 
Transportation Program (UTP)

Marc Williams, Deputy Executive Director
TxDOT
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TxDOT Goals
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Promote safety

Champion a culture of safety 

for drivers, passengers, and 

our employees.

Focus on the customer

People are at the center of 

everything we do.

Foster stewardship 

Ensure efficient use of state 

resources.

Optimize system 

performance

Develop and operate an 

integrated transportation 

system that provides reliable 

and accessible mobility and 

enables economic growth.

Preserve our assets 

Deliver preventive 

maintenance for TxDOT’s 

system and capital assets to 

protect our investments.

Deliver the right projects

Implement effective planning 

and forecasting processes 

that deliver the right projects 

on-time and on budget.

Value our employees

Respect and care for the well-

being and development of our 

employees.
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TxDOT Planning and Programming Documents
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The Unified Transportation Program (UTP) 

 The UTP is the Texas Department of Transportation’s (TxDOT’s) 10-year plan that guides 
the development of transportation projects across the state. 

 Organized into 12 funding categories that each address a specific type of work, the plan 
authorizes the distribution of transportation dollars expected to be available over the 
next 10 years (see slide 5). 

 In addition to highway projects, the UTP also addresses public transportation, maritime, 
aviation and rail programs, as well as a section on freight and international trade. 

 TxDOT works with elected officials, local planning organizations and the public to select 
and fund the state’s highest priority transportation projects. 

 The production of the UTP is required by Texas state law, and it must be approved by a 
vote of the Texas Transportation Commission and published each year. 

 The UTP does not guarantee that a project will be built, but it authorizes TxDOT and 
other partnering agencies to begin preparing them for construction.

16
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UTP Development and Update Cycle
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 Planning cash flow forecast

 Planning target distribution by category, TxDOT district and 

Metropolitan Planning Organizations (MPOs)

 Priority ranking of projects

 Project selection

 Outreach and public involvement

 Commission adoption of the UTP

 Publication of the UTP document

 Ongoing portfolio management
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TxDOT Funding Sources and Categories
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All Projects in the 2019 UTP 
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The 2019 UTP contains planned 

funding for more than 13,000 

projects. All of these projects can 

be found on TxDOT’s Project 

Tracker.

www.txdot.gov/pt



Transportation Funding:  Historical 
Perspective and the Future

Steven Albright, Director of Government Affairs
Associated General Contractors of Texas (AGC)



Funding Need

In 2011 it was determined by a committee of transportation planners and business 
leaders that TxDOT needed an additional $5 billion a year to keep up with 
projected population growth and prevent congestion from getting any worse.

This estimate did not account for improving congestion.



Here’s How the Legislature Bridged the Funding Gap



Gas Tax and 
Vehicle 
Registration 
Fee

The Constitution dedicates ¾ fuel the motor fuels tax 
to the state highway fund.

The additional ¼ is dedicated to public education

Current motor fuel tax is 20 cents per gallon and has 
not changed since 1991

Annual vehicle registration fee is also dedicated to the 
state highway fund.

Average Texan pays $57 in state registration fees and 
has not changed significantly since 1987



Ending 
Diversions

The 84th legislature ended the 
practice of diverting 
transportation revenue to non-
TxDOT functions.

The net result of this 
commitment was an additional 
$650 million annually to the 
state highway fund.



Proposition 1

Passed by the 
Legislature in 

2013 and 
approved by 
over 80% of 
the voters

Dedicates a 
portion of the 

oil and gas 
severance tax 
to the State 

Highway 

Since it’s 
enactment 
Prop 1 has 
deposited 

$5.4B into the 
State Highway 

Fund

Expires in 
2025

Sufficient 
balance in ESF 
must be met 

before 
transfer 
occurs



Proposition 7

Passed by the 
Legislature in 

2015 and 
approved by 
over 83% of 
the voters

Dedicates a 
portion of the 
general sales 
tax and the 

motor 
vehicles sales 

tax to the 
state highway 

fund

$2.5 billion in 
general sales 
tax dedicated 
to the state 

highway fund 
annually after 
the state has 
collected $28 

billion 

35% of the 
MVST 

dedicated to 
the state 

highway fund 
annually after 

state has 
collected $5 

billion. 

Sales tax 
dedication 

ends in 2032. 
MVST 

dedication 
ends in 2029



Toll Road Revenue

In 2001 voters 
approved the use of 
state highway fund 

revenue to be used on 
toll projects.

Toll roads are an 
optional tool that 

allows the state and 
local regions to add 

capacity to roadways.

Toll revenue helps pay 
for the finance and 
maintenance of toll 

roads. 



Federal Funding

Over 1/3 of TxDOTs budget is comprised of federal funds.

For many decades federal funds were comprised of a 18.4 cents per 
gallon of gasoline and 24.4 cents per gallon of diesel.

The fuel tax has not kept up with demand on the system and now the 
Federal Highway Trust Fund relies on infusions of general revenue.

In 2019 Texas will be the largest donor state to the Federal Highway Trust 
Fund yet will have $939 million redirected to other states. 



Unfunded Priority Highway Projects by Region:

Amarillo 12 $1.027 B Houston 105 16.938 B

Abilene 8 0.347 B I-69 151 6.578 B

Austin 5 5.270 B Laredo 6 0.658 B

Beaumont 9 0.868 B Corpus C. 15 0.509 B

RGV 39 2.399 B San Angelo 20 0.354 B

Dallas 30 7.993 B Fort Worth 9 4.535 B 

San Antonio 33 12.897 B Total: 444 $60.373 B

Source:  Transportation Advocates of Texas (TAoT) based on reports from local Districts, MPOs, and mobility coalitions 
during 2018.  Generally includes added capacity projects over $10 million not presently included in TxDOT’s 10 year (UTP) 
Plan.  Amounts likely to continue to evolve.



2019 Legislative Priorities

1. Extend Proposition 1 and Proposition 7 expiration dates.  Proposition 1 
expires in 2025 and Proposition 7 expires in 2029, 2032.

2. Develop a specific formula for defining a sufficient balance for the 
Economic Stabilization Fund in order to proceed with Proposition 1 
funding transfers.

3. In an era of rapid growth, protect the ability of TxDOT and MPOs to use all 
funding mechanisms in order to deliver projects.

4. Oppose any efforts to reduce anticipated funding from Propositions 1 or 7.  
Support payment of Proposition 12 debt service from general revenue.

5. Support continued policy of non-diversion of revenue from the State 
Highway Fund.
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A Unified Voice Supporting
Investment in Transportation

Officers and Board Members
Michael Reeves................................................................................................. TAoT Board Chairman 

Texas Association of Realtors, Lubbock 
Gary Bushell...................................................................................................................Chairman-Elect

Alliance for I-69 Texas/I-14 Gulf Coast Strategic Highway Coalition
Anne O’Ryan.................................................................................................................Board Secretary

AAA Texas/AAA NewMexico
Drew Campbell........................................................................... Vice Chair - Legislative Relations

Dallas Regional Mobility Coalition
Andrea French....................................................................................Vice Chair - Communications	

Transportation Advocacy Group - Houston
Jennifer McEwan......................................................................Vice Chair - Research & Education

Texas Transportation Alliance
Vic Boyer..................................................... Vice Chair - Membership & Regional Coordination

San Antonio Mobility Coalition
Vic Suhm................................................................................... Vice Chair - Financial Management

Tarrant Regional Transportation Coalition
Guy Andrews, San Angelo Economic Development Corp....... West Texas Central Region 
Nancy Berry, Brazos County Commissioner............................................. Brazos Valley Region
James Carlow,  Bowie County Judge.................................................... Northeast Texas Region
Kevin Cardoza, Greater El Paso Chamber of Commerce ................................ El Paso Region
Chris Fisher, Port of Beaumont  ........................................................................ Beaumont Region
Matt Geske, Austin Chamber of Commerce......................................................... Austin Region
John LaRue, Port of Corpus Christi Authority........................................Corpus Christi Region
Alex Meade, Mission Economic Development Corp.................South Texas/Valley Region
Larissa Philpot, Nacogdoches Economic Development Corp. ............... East Texas Region
Pete Saenz, Mayor of Laredo..................................................................................... Laredo Region
Jeff Moseley........................................................................................Texas Association of Business
Jennifer Woodard..............................................................................................................AGC of Texas
Bob Lanham............................................................................ Williams Brothers Construction Co.
Don Durden....................................................................................... Civil Engineering Consultants
Patrick Rhode.............................................................................................................................Cintra US

TAoT Member 
Organizations

Transportation Advocates of Texas is a non-profit group made 
up of local governments, mobility coalitions, port authorities, 
economic development organizations, regional alliances, state 
associations and employers dedicated to helping find solutions 
to the mobility challenges facing Texas. We are committed 
to providing leadership in the pursuit and maintenance of 
sustainable financing solutions to fund the infrastructure 
investments needed to serve our fast growing state.

What We Do
When Transportation Advocates of Texas (TAoT) was organized 
in 2010, it had a mission – bringing together many advocates 
from throughout Texas to effectively engage all state legislators 
and leaders in support of additional resources to address a 
growing highway funding gap.  State leaders answered the 
call with Proposition 1 in 2013 and Proposition 7 in 2015.  Texas 
voters gave them overwhelming support. 

Legislative Advocacy - Keep the Promises
TAoT works with members of the Legislature and state officials 
to build support for transportation funding. We have assisted in 
development of significant additional funding sources in recent 
legislative sessions.   In 2017 lawmakers kept the promises made 
to voters by fully appropriating highway funding as provided in 
Prop 1 and Prop 7.  Unfortunately when the Legislature set up 
Prop 1 and Prop 7 they included potential termination dates 
that will cut off funds unless extended by lawmakers.  Prop 1 will 
expire in just five years and Prop 7 a few years later.  Allowing 
these voter-approved dedicated revenues to expire would leave 
Texas with almost no funding to invest in needed highway 
capacity improvements. Even more funding will be needed 
in the years ahead to address growing congestion, safety, air 
quality, efficiency and freight movement challenges. 

Building Public Awareness
Texas’ highway network is the backbone of its economy.  To 
improve mobility and adequately fund major transportation 
system upgrades it is important to have the support of 
citizens, business leaders and property owners. TAoT members 
continue working to build a grassroots network to help the 
public understand that delays in addressing mobility problems 
inevitably result in more traffic congestion, greater economic 
losses, missed job opportunities and higher safety risks. Along 
with public awareness and advocacy, TAoT proudly works to 
recognize the efforts of those who champion transportation and 
the vital role it plays in commerce, family life and public safety. 
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